Community Vision and Assessment Workbook

Introduction:

Creating Planning Documents
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Long-range plans provide libraries with direction and a vision for the future.  A well-written plan can ensure that programming meets the current and future needs of the community in order to secure funding and justify the need for additional library resources.  Long-range plans consist of a vision, mission statement, goals, and objectives all of which tie directly into the library’s community assessment.  The Long-range Plan and Community Assessment inform the direction of additional functional plans including staff development, collection development, technology, and marketing.

[image: image2.wmf] 

[image: image3.wmf] 

[image: image4.wmf] 

[image: image5.wmf] 

The information provided in this workbook will help you create a long-range plan that will give your library and community a working tool to provide services to the community and meet the requirements of the New Mexico Administrative Code 4.5.2.  Many of the ideas outlined in the following worksheets were developed by the Public Library Association and published in a book entitled The New Planning For Results written by Sandra Nelson.  The New Planning For Results is a highly recommended method of assessing community needs, garnering community support, and creating planning documents for small and large public libraries.  For more information on The New Planning For Results visit:  http://www.pla.org/conference/ planning/ planning.html.

When engaging in a planning process it is important to involve a number of players.  Choosing the individuals to be a part of the library’s planning process starts with members of the library board or governing authority.  Other players will include library staff as well as members of the community such as key stakeholders, people with certain skills, and community representatives.

This workbook will walk your library through the planning process.  By following the steps outlined in the workbook you will create all the documentation required for your library to receive funding from the State of New Mexico.

Community Vision and Assessment
Vision Statement

The purpose of visioning is to describe a destination; the rest of the plan then provides the road map for reaching that destination.  The idea is to look into the future to describe a range of ideal conditions members of the community hope will exist in their community in the next five to ten years.  It is important to keep the focus of the vision on the community and not on the library.  The visioning process is supposed to help community members look at how library services can be redefined to meet new and changing community needs.

Perhaps the local community has already developed a vision, in which case the library can use that vision and review it with their planning committee.  If there isn’t a community vision, there may be visions developed by organizations in the community that would be useful to the process.

The New Planning for Results provides a framework for developing a vision which includes a number of questions that can be used by a planning group to generate a vision statement.  Picture your community ten years from now.  Imagine that the community and its people have been successful beyond belief.  It is a place everyone is proud to call home.  

1. Now describe the community.  What makes it so attractive?

2. Next think about the people.  Consider the business community, professional people, parents, people with disabilities, people in the workforce, retirees, children, and teenagers and people in various income groups, various racial and ethnic groups, and various religious groups.  Why would they want to live in your community?

3. Using this information, write six to eight sentences articulating elements of your community’s vision including listing “Who Will Benefit? and the “Benefit and Result”.

An example of a vision statement can be found at the end of this workbook.

Community Assessment

Community assessment is one of the management tools that decision makers utilize to direct the future of the library with the goal of improving the quality of life in the community.  As part of the long-range planning process, a community assessment creates a benchmark from which to measure future progress.  The community that the library serves is constantly changing.  Library planners cannot sit back and wait for demands to be initiated by the community; they must anticipate the community needs.

A template for the community vision and assessment is located at the end of this workbook.

Some of the information needed for community data can be found in the following locations:

US Census Data

http://quickfacts.census.gov/qfd/states/35000.html
Information you might find includes:

· The number of people in the community

· The number of single parent households

· Languages spoken in the community

· Ethnic groups represented in your community

· Percentage of unemployed people

· Median family income

· Percent of families in the community living below the poverty line

· Levels of education in the community

New Mexico Chambers of Commerce

http://www.newmexico.org/visitor/chambers.html
Information you might find includes:

· Statistics about community employers

· Projected population growth

· Seasonal changes in population

· Newspapers, television stations, stores, etc.

· Types and numbers of schools

· Types and numbers of libraries

· Types of social services

· Community organizations

Department of Education:  New Mexico Schools Locater

http://www.sde.state.nm.us/districts/index.html
Information you might find includes:

· Types and numbers of schools

· Statistics about home schooling

County and City Websites and Publications (including government websites, telephone directories, local publications)

Information you might find includes:

· Populations and projected population growth

· Information about community employers

· Seasonal changes in population

· Where the community gets its information

· Information about schools and libraries

· Educational level of community

· Social services provided

· Types and numbers of organizations in the community

The template located on the following pages can be used as a guide for completing a community assessment.  If your local community will be doing a comprehensive assessment as part of the local governing body, this assessment will be acceptable under the NMAC 4.5.2 state aid code so long as it contains core community information such as that listed in the community vision template.  

Vision Statement Examples

Example 1

In pursuing this Vision, the NM Town Public Library will uphold the public's freedom of access to knowledge and will recognize its responsibility to provide a full range of public library services. The NM Town Public Library will stimulate the awareness and use of libraries to promote individual enlightenment, community enrichment, and economic vitality throughout the region.

The NM Town Public Library will support the educational goals of both students and non-students by providing the resources that correspond to their diverse needs.

The NM Town Public Library will encourage children, including pre-schoolers, to develop a love of reading, learning, and libraries by providing materials and programs for children and parents together.

The NM Town Public Library will provide current materials of high interest in a variety of formats -- e.g., books, magazines, electronic data, videos, and recordings -- for people of all ages.

The NM Town Public Library will provide timely, accurate information and reference services, employing a highly qualified staff to form the link between library materials and users in a congenial and professional manner.

The NM Town Public Library will provide citizens with information about their community, acting as a clearing-house for current data on community organizations, issues, and services.

Example 2

The people of NM Town will: 

· have the information they need to succeed at school, at work, and in their personal lives; 

· have reading, viewing and listening materials and programs that stimulate their thinking, enhance their knowledge of the world, and improve the quality of their leisure time; 

· discover the joy of reading and develop a love of learning; 

· enjoy a high level of access to electronic information resources and develop the technological, information seeking, and information evaluation skills needed in an increasingly complex world; 

· think of the NM Town Public Library as a focal point of community life that connects and unites the people of the entire region; 

· use the NM Town Public Library's resources and services and encourage others to do so as well. 

Example 3

The NM Town Public Library is an enduring source of community pride and will enrich the lives of the residents of all ages in NM Town by
· Providing bridges to knowledge, culture and leisure; 
· Instill the love of reading and the joy of learning; 
· Promote full and equal access to information and ideas, and engagement with the arts, sciences and humanities; 
· Respond to its changing environment, especially in the areas of demographics, emerging technologies, and space and resource needs. 
· Through this vision, the Library will preserve its place among the leading public libraries in the nation for cities of its size 
A Community Vision and Assessment

Community Vision Statement:

(Use this space to keyboard your community vision statement.)

Community Assessment
1.
How many people live in your community?  (If your library serves a significant number of people in neighboring communities, you may wish to keep two sets of population numbers here, one that includes only those within your legal service area and another that includes people in neighboring communities.):

How is this projected to be different in 5 years?

2.
Other people living in your community, what percent are:

	Age
	5 years ago
	Now
	In 5 years

	Less than 5 years old
	
	
	

	5-13
	
	
	

	14-18
	
	
	

	19-21
	
	
	

	22-65
	
	
	

	65 and older
	
	
	


3. Single Family Households.  How Many?

	Five years ago:
	

	Now:
	

	Projected in five years:
	


4. What languages are spoken in the homes of the people in your community?

5. What ethnic groups are represented in your community?

6. Who are your community’s three largest employers?  What do they do?  How many people do they employ?  How is this likely to be different in 5 years?
	1stLargest:
	
	

	
	Employs how many people:
	

	
	What do they make/do?
	

	
	In five years:
	

	2nd Largest:
	
	

	
	Employs how many people:
	

	
	What do they make/do?
	

	
	In five years:
	

	
	Employs how many people:
	

	3rd Largest:
	
	

	
	Employs how many people:
	

	
	What do they make/do?
	

	
	In five years:
	


8.
What are the major industries in your community (if different from major employers listed above)?  What do they do?  How many people do they employ?  How is this likely to be different in 5 years?

	Name:
	

	
	Employees how many people:
	

	
	What do they make/do?
	

	
	In 5 years:
	

	Name:
	

	
	Employees how many people:
	

	
	What do they make/do?
	

	
	In 5 years:
	


9. What percentage of your community is unemployed?

10. What is the median family income in your community?

11. What percent of the families in your community have incomes that are below the poverty line?

12. Does your community’s population change widely during different seasons?  If yes, describe those shifts.

What seasons:

+/- how many people:

13. Where do people in your community get their information?  Place a check mark by each source of information available locally.  Then indicate how many of each of the information sources are available.

	Information Source
	Available Locally
	How Many

	Local Newspapers
	
	

	Local Radio Stations
	
	

	Local Television Stations
	
	

	Bookstores
	
	

	Video Stores
	
	

	Music Stores
	
	

	Local Community Access Cable
	
	

	Internet Service Providers (ISPs)
	
	

	Other (community organizations, etc.)
	
	


14. Which of the above provide information in languages other than English?

15.
What other libraries are there in your community?  Place a check mark by each type of library in your community and indicate how many of that type of library there are.

	Check
	Type of Library
	How Many

	
	Elementary School
	

	
	Junior High/Middle School
	

	
	High School
	

	
	Vocational Technical
	

	
	Community College
	

	
	College or University
	

	
	Hospital/Medical
	

	
	Law
	

	
	Special
	

	
	Other
	


16.
How many public and private schools are in your community?  List the number of each type of school.

	Type of School
	Public
	Private

	Preschools
	
	

	Elementary Schools
	
	

	Middle/Junior High Schools
	
	

	High Schools
	
	

	Vocational/technical
	
	

	Community Colleges
	
	

	Colleges/Universities
	
	


17. Approximately how many home schooling families are there in your community?

18. What percent of the people in your community age 25 and older have at least a high school diploma or a GED?  (Note: this includes all technial school and college grads as well.)

19. How many social service providers are located in your community?

	Service
	Number

	Nursing homes (extended care)
	

	Day-care centers
	

	Shelters/halfway houses/drug treatment centers
	

	Youth and recreation centers
	

	Others
	


20.
List (for small library communities or estimate the number (for larger communities) and types of the organizations in your community (service groups, clubs, etc.)

	Organization Type
	Number in Community

	
	

	
	

	
	


Date of Assessment:
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